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Recommendations / action required: 

1. Agree to the revised core joint strategic needs assessment work programme 
2. Agree to nominate colleagues from their respective organisations as appropriate to 

contribute to the themed reports 
3. Agree to the initial themed reports being on (a) housing and health and (b) how 

communities can contribute to improving health and wellbeing 

Brief Report Summary  

Health and Wellbeing Boards have a statutory duty to produce a joint strategic needs 
assessment (JSNA); in Staffordshire there are many products that form the JSNA.  At the 
last Board meeting in June 2018, a paper was taken to seek permission to review the JSNA 
work programme.  This paper provides an update of progress on the review. 
 
It is proposed that the core JSNA work programme will consist of a move from the current 
quarterly monitoring of population outcomes to an annual full report; however the Board will 
still receive any exception reporting on a quarterly basis.  There will also be an opportunity 
for the board to receive deep dives/themed JSNA reports with the initial themed reports 
proposed as (a) housing and health and (b) communities and their contribution to improving 
health and wellbeing outcomes. 

 
Main Body of the Report 

 
Background/introduction 
 
1. JSNAs have been a statutory responsibility jointly held by upper tier local authorities and the 

NHS since 2007.  Under the Health and Social Care Act 2012, upper tier local authorities 
and Clinical Commissioning Groups were given equal and joint responsibilities to produce 
JSNAs. 

 
2. The aim of a JSNA is to provide an evidence base that identifies issues in relation to current 

and future health and well-being and care.  This evidence base should then be used to 
support the development of a joint health and wellbeing strategy and commissioning of 
services. 

 
 
 
 
 



 

 
Current activity 
 
3. The JSNA in Staffordshire includes a range of materials such as: 
 

a. Updates of Living Well Strategy outcomes data (quarterly) 
b. Children outcomes dashboards (updated in line with publication of new data) 
c. Staffordshire and district profiles including ward level analysis (annual) 
d. Pharmaceutical needs assessment (every three years with supplementary statements as 

necessary) 
e. Community Safety Assessments (every three years with annual refreshes) 
f. Public Health England (Fingertips) and NHS Right Care products 

 
4. These can be found at: 

https://www.staffordshireobservatory.org.uk/publications/healthandwellbeing/yourhealthinstaf
fordshire.aspx 

 
Options and issues 
 
5. The population outcomes from the Living Well strategy are currently monitored on a 

quarterly basis (see Appendix 1); however many of the indicators are updated annually 
meaning there is little change reported on a quarterly basis.  At the last Board meeting it was 
agreed to review the current JSNA work programme.  This paper provides an update of 
progress of the review. 

 
6. It is proposed that a JSNA work programme is developed to include: 
 

a. A move away from quarterly to annual monitoring/reporting of population outcomes that 
are relevant to the Board’s current strategic priorities.  This will be complemented with 
exception reporting on a quarterly basis. 

 
b. The JSNA work programme to include themed reports/deep dives such as the recently 

published children’s emotional wellbeing JSNA which where relevant can include 
elements of primary research and resident views.  It is proposed that a rolling programme 
be formulated around the identified priorities within the new strategy where there are 
intelligence gaps with around two deep dives produced every year.  Member 
organisations should nominate colleagues who have knowledge of the themed area and 
whose role would be to contribute to the agreement of the scope, data collection/analysis 
and production of report/recommendations.  The initial two proposals are to focus on: (a) 
housing and health and (b) how communities can contribute to improving health and 
wellbeing 
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